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Challenges

Our current transportation network, trends, and opportunities present us with various challenges. To
achieve our goals and vision of a mobile, safe, and Interconnected Austin, we will have to address these
challenges. Strategies to tackle these challenges motivated the recommendations in this pian.

Challenge 1: How might we lower the risk of travel-related injury and protect and
promote public health?

Safety is the most important consideration in transportation decision-making. Even with that

mission defining much of the work of the City, dozens of people die each year on Austin’s rcads.

Our

transportation network's most vulnerable and at-risk users, people who walk, bike, and ride motorcycles,
as well as people of color, people with lower incomes, and those experiencing homelessness are
disproportionately affected.

" In addition to protecting Austinites from serious injury and death, transportation can affect public
health in other ways. For instance, reducing vehicle-miles traveled reduces emissions associated with
automobiles. Emissions, specifically ground-level ozone, have health effects for at-risk populations,
including children and seniors. Transportation can also promote public health by increasing access to
heafthy food.including community amenities such grocery stores, healthcare, recreational
opportunities, and active transportation options for commuting or meeting daily needs that can allow
for physical activity as part of a daily routine.

Challenge 2: How might we supply a muitimodal transportation network (for driving,
walking, bicycling and taking transit) that can meet the demands ofa growing
region while providing equitable access lo fransportation choices, opportunities,
and services?

With Austin's population doubling approximately every 20-30 years, our region struggles with the
demand that growth has on our transportation network. The challenge is furthered by the fact that 74
percent of Austinites drive to work or school alone. The demand on our roadways is especially
evident in the traffic congestion we see during peak hours. The average driver in Austin spends more
than 50 hours in traffic every year. Consequently, congestion costs each Austin commuter
approximately $1,200annually in excess fuel, vehicle wear and tear, and time lost. In total, congestion
costs the region over $1billion annually.

Traffic congestion can lead to unreliable and slower travel times, as well as other critical externalities
such as inefficiencies in goods movement, emissions from vehicles idling in traffic, and reduced
accessto jobs and services. Unpredictable traffic makes getting around Austin difficult, and a lack of
alternativetravel options leaves many with no choice but to sit in traffic jams.

While growth can bring econamic vibrancy to the city, an efficient and accessible multimodal
transportation network is required to supply these benefits for all Austinites. Barriers in mohbility
connectivity have created hurdles to individuals without vehicles, or those who frequently rely on transit
services to reach higher wage jobs in various parts of Austin. Communities outside the core of the
city struggle to access frequent and reliable public transportation services near where they live and
work.

People who do live relatively close to where they work find transit uncompetitive with driving alone
because of commute time.

Adding supply to the transportation network for all modes, including driving, walking, bicycling, taking
transit, and emerging mobility solutions, is a desire of the community that we heard throughout
engagement efforts. Participants indicated our lack of options contributes negatively to their quality
oflife, access to jobs, and congestion throughout the community.
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Additional Direction for Amendment 2:

Where “healthy food” is referenced, add “including community amenities such as
grocery stores”
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City of Austin

Policy 3

Optimize public safety priorities

Manage publicsafety needs supported by the transportation network including
street safety, emergency response, flood risk, disaster resiliency, and public health
tominimizetheriskofinjuryanddeath

Our community faces various risks to our health and safety—such as car crashes, fire, floods, and
diseases—and transportation is integral to countering such risks. Our transportation network is
vitaito the mitigation of and response to these hazards, and we should work with all of the public
safety agencies throughout our community to ensure that our transportation network is able to
support publicsafety in a manner that best protects our community and minimizes risks overali.

We must do what we can to work wherever possible to improve safety and coordinate with partners to
minimize the impacts of unforeseen hazards. In 2017, there were over 30,000 vehicle crashes on
Austin'sstreets, and over 16,000 required a police report due to the level of physical damage or
seriousness of the health outcome. These crashes resulted in over 450 serious injuries and 76
fatalities. Improving our community's public safety requires safe streets that are planned, designed, and
maintained to minimize risk and protect human lives. While we can design for safety on our streets, we
must also be aware of other risks posed by nature, such as wildfires or flooding. Agencies working to
minimize these dangers, such as police, medical responders, and firefighters, rely on our transportation
network to respond to incidents and provide help to our community. Emergency response also reguires
enhanced connectivity, so the use of devices like crash gates should be a last resort as they slow down
emergency response. :

Sometimes the goals for combating all of these hazards align; for example, a connected street grid
benefits our ability to get around by multiple modes, public health, and emergency response, among
other things. However, sometimes there are competing goals among the different agencies working to
minimize risk. We believe that our community must approach public safety holistically, with a focus on
creating the best outcome to minimize risk and danger to our community. When conflicting priorities
arise, we must work together to develop solutions and make evidence-based decisions around policy
anddesign that uphold the prevention of injury and the preservation of human life as the highest
priorities.
o
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. Draft Austin Strategic Mobility Plan

Amendment 4 MPT Garza — Item 33

Policy 3

Supportthe creation of Mobility Hubs

SupportanddevelopMobility Hubs ofdifferentscales that provide diverse amenities for
families toserveasconnection pointsbetween publicand privatetransportationservices
andmultimodal transportation options

Mobility hubs play a vital role in the network by facilitating safe and easy connections between shared
travel modes, as places for people to switch from a personal vehicle to a shared maobility service,
Mobility hubs are more than a typical transit station or park-and-ride facility. They create welcoming
and attractive places for travelers that include amenities, information resources, and a variety of both
public and private transit services. Mobility hubs can be coupled with placemaking efforts, creating
safe, accessible and connected places for people to engage with fellow passengers and the wider
community.

By creating mobility hubs integrated with public transportation, we can offer a wide variety of first-mile/
tast-mile options for people to use. Some of the services located at mobility hubs could include bike-
and scooter-share, car-share, access to shuttles, and ride-hailing services. Mobility hubs should alse
incorporate different electric vehicle charging devices for locals and visitors alike. These mobility hubs
could incorporate services like package pickup so that people can pick up mail along their trips,
reducingthe overall number of deliveries drivers make to individual addresses.

Mobility hubs are community spaces where we can share mobility knowledge with each other.
Community programming such as repair and maintenance classes, at mobility hubs, can help people
learn how to care for their personal vehicles like cars and bicycles. These spaces could also
empowercommunity members to try out and use other shared mobility options, such as showing
people whichbus route would be best for their trip.

Mobility hubs must emphasize equity and access as integral desigh components to help guide the
modes and services available at each unique location. Mobility hubs will offer a different set of
serviceshased on where they are, how many people use them, and what the needs of specific
communities

are, but they will all be high-quality places where we can take advantage of all the options that shared
mohility has to offer. Mobility HUBs should also provide diverse amenities for families that provide a family
friendiy environment.
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Additional Direction for Amendment 4:

Where “transportation HUBs or transit stops” are referenced look for
opportunities to emphasize on creating family friendly transit stops that provide
amenities for families.
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4 Draft Austin Strategic Mobility Plan

Amendment 5 MPT Garza - Item 33

Policy 1

Operate the transportation network safely, reliably,
andefficiently

Promote safe, reliable, and efficient mobility for all modes oftransportatlon across
the entire network

Operating our transportation network is about getting everyone where they need to go, when they want

to get there, safely, reliably, and efficiently. Today transportation comes with inherent risks to travelers.

While we cannot eliminate risk entirely, safety is our number one goal and we seek to reduce risk,

especially to vulnerable road users. For example, a broken pedestrian push button is considered an

emergency priority for repair._Another example of prioritizing safety in transportation operations is

ensuring that our first responders can arrive quickly and safely using technologies such as emergency
vehicle preemption.

Providing reliable operations is also an important goal. Traditionally, transportation engineers have
focused their work on reducing vehicle travel time. However, vehicle travel time does not account for
other factors such as safety, comfort, and predictability for the trips that we take. Although it is
appealingto focus on shorter travel times, we must consider “travel time reliability,” which offers a
holistic view

to improving transportation operations. For example, if you often encounter a crash or unusually heavy
traffic on your way to work, your travel time is not very reliable. To compensate for this lack of
reliability, we typically leave early, which is time that could be spent in other areas of our lives.

A successful, inclusive transportation network must also consider the different needs of people with
varying mobility needs and vehicle types across all modes. People traveling by foot and bicycle may
notbe as visible to people who are driving and may need a head start to travel through an intersection.
Newstrategies and devices in our transportation network can help everyone move more safely.

Waze Connected Citizens Program

Austin Transportation is a member of the Waze Connected Citizens Program
(CCP}, which gives City staff access to real-time anonymized traffic and
incident data generated by Waze users. City staff submits data to Waze

on planned road closures and detours, like those due to special events or
roadway construction, so the Waze app can redirect users to take alternate
routes. In exchange for sharing this data, Waze sends notifications of
crashes and unusual congestion to Austin Transportation staff, who then
update signal timing plans and disseminate information as appropriate to
keep our transportation network operating safely, reliably, and efficiently.
Through this information-sharing, the CCP helps improve travel time
reliability by helping Austinites make more informed travel decisions,
getting us where we want to go, when we want to get there.
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Amendment 6 Implementation

Goods Movement

Issue a Request for Information to test delivery robots in select neighborhoods to
determine use rates and identify infrastructure issues. Consider regulating size,
wenght and authorized Iocatlons of last-mile delivery solutions to create citywide

154 Test and evaluate
deliveryrobots

- Anrportaccordmg irort {E)EEII:E -

156 Non-radiocactive hazardous Work with TxDOT to complete the non-radioactive hazardous materials route
materials routes designationstudy and implement route designations.

Protecting Our Health and Environment

Public Health

157 Establish baseline of
healthy food and physical
activity assets and
opportunities

Support public health partners in establishing baseline data of existing community
assets (e.g., grocery stores, urban gardens, community gardens, green space,
trails, parks, etc.) andopportunities for healthy food and physical activity.

159 Walkability and Develop a method to evaluate pedestrian and bicycle level of service. Conduct
bikabilityevaluations pedestrianand bicycle level of service evaluations early in mobility project design phase.

Work with public health partners and law enforcement to advocate for measures to
reduceunhealthy behaviors, including binge drinking and impaired driving (e.9., restrictions
on unlimited drink specials, enhance enforcement of laws on alcohol sales to minors,

161 Reduce unhealthy
hehaviors

162 Access to Explore the opportunities to develop a Safe Routes to Markets program and#er—use—
food and QheFood—E:mrenmeM»Analys&to inform transportation planning.
markets,_
including

Grocery
Stores




Draft Austin Strategic Mobility Plan

Amendment 7 MPT Garza — Iltem 33

Designing forSafety

13 Right turn onred restrictions

15 Fire code street Evaluate street clear width requirement in the fire cade for emergency vehicle access
widthrequirements tooptimize safety for all streetuses.

Safe Behaviors

Wark with the community to identify methods to reduce top traffic viclations that
contribute to serious injury and fatal crashes, focusing efforts on the High-Injury
Network,while safeguarding against racial profiling and targeting.

19 Efforts to reduce top
traffic violations

mixediuselii
f

Conduct corridor-based land use planning in parallel with corridor maobility planning and
22 Corridor-based land use implementation to calibrate zoning and land development code requirements with
planning needs,constraints, and opportunities to create cohesive multimodat corridors, quality built
environment, and transit-supportive and context-sensitive density.




Demand

Amendment 8

. MPT Garza - Item 33
Policy 3

Create places that encourage travel choice
andareconnected

Design compiete communities where land use encourages convenient
transportation options and all modes are integrated into the transportation network

Complete communities are places where the transportation network is

made up of complete streets. These places consist of highly connected I ‘ .

streets and pedestrian pathways, which allow for multiple travel We need ChOI_CG,
ices. | le to pl b i i

choices.Complete streets connect people to places by encouraging COH”GC“OH, and

walking, bicycling, and taking transit, enabling people of alf ages and
abilities to move around easily and safely. Certain designs development sa fety to be
patterns limit connectivity to neighbors like: cul-de-sacs, crash gates, etc. priorfﬁzed. "
These strategies should be used as a last resort.

~Community member

Land use regulations should require a proper density and mix of uses,
encouraging complete communities by placing residential, employment,
and commercial land uses in close proximity to cne ancther.
Regulations

should also promote infill development, which provides opportunities to fill missing gaps in the
transportation network. We must require transportation Infrastructure for all modes to be properly
constructed in conjunction with new development to be able to safely connect people to the places they
need to go.

South Central Waterfront

The South Central Waterfront encompasses 118 acres directly across Lady Bird
Lake from downtown. It is composed of 32 separate private properties. The South
Central Waterfront Initiative promotes a vision and a set of recommendations, tools,
and programs to guide redevelopment for this area over the next 20 years. The goal
is to ensure that, as the area changes, every increment of change will contribute to
making a great new district that:

Establishes a lively, safe, and attractive pedestrian environment,

Expands open spaces and creates great public places,

Enhances connections to and along the waterfront, and
Includes 20% new affordable housing units, which is approximately 530 units.

The Initiative's Vision Framework Plan sets a path to create a district-wide network
of connected green streets, parks, trails, and public open spaces, while also
ensuring appropriate density and character is retained as Central Austin develops.




